Project Proposal

QURBAN 2026 MEAT DISTRIBUTION

Submitted to: MUSAID ASSOCIATION

1 Applicant’s information

Name of the organization

Organisation pour le Secours Humanitaire

Acronym (if any)

OSEH

Address

Ave Yatenga Bissighin Secteur 35 04 BP 8837 Ouagadougou 04 Burkina Faso

Legal status

RECEPISSE N° 00000508901/ MATDCS/SG/DGLPAP/DOASOC

g"n?;“’t person: Nameand | Sawadogo Yacouba Telephone: +226 78 44 71 38
etails
Email: osechhumanitaire(@gmail.com GSM: + 226 65 59 16 98

2 Project Information

Project Title

QURBAN 2026 MEAT DISTRIBUTION IN BURKINA FASO

Project Acronym

MD

Submitted by:

Organisation pour le Secours Humanitaire

OSEH

Project location

The results of Burkina Faso's Sth RGPH, conducted in 2019, give a total
population of 20,505,155. This is the legal or resident population, comprising
residents present (RP) and residents absent (RA) of ordinary households,
collective households, and embassies. The resident population is composed of

10,604,308 women, or 51.7%, and 9,900,847 men, or 48.3%.

Burkina Faso's population is steadily increasing relative to the population size.
From 5,638,203 inhabitants in 1975, it rose to 7,964,705 in 1985 and then to
10,312,609 inhabitants in 1996. Then, the Burkinabe population rose to
14,017,262 inhabitants in 2006 and then to 20,505,155 inhabitants in 2019. Thus,
the country's population almost doubled between 1975 and 1996, and between
1996 and 2019. In other words, the population of Burkina Faso quadrupled from
1975 to 2019.

Demographic Structure:

Population density varies greatly between regions. The Centre region stands out
with a density of 1,014 inhabitants per km2. The Plateau Central (114
inhabitants/km?2), Centre-East (109 inhabitants/km2) and North (104
inhabitants/’km2) regions also each have a density of more than 100 inhabitants

per km2. The five least densely populated regions are, in ascending order, the

Page 1 sur 4



Sahel (31 inhﬁ)itants/km2), the East (41 inhabitants/km2), the Cascades (44
inhabitants/km2), the Southwest (53 inhabitants/km2) and the Boucle du
Mouhoun (55 inhabitants/km?2).

[f there is any) Refugee and Migrant Population:

The central-western region hosts 20,973 internally displaced persons, according
to official figures from 2021, from the permanent secretariat of the national

emergency relief and rehabilitation council.
National Revenue:

Burkina Faso is a landlocked country in the Sahel, with a low income and limited
natural resources. With a 2020 GDP of USD 16.1 billion, for an estimated
population of 20.9 million inhabitants growing at a rate of 2.9% per year (7% in
the capital Ouagadougou), Burkina Faso falls into the category of least developed
countries (LDCs) with a GDP per capita of around USD 768.8 (compared to
USD 1,566.3 in sub-Saharan Africa).

Ratio of Population Living Below the Poverty Line:

Burkina Faso is a low-income Sahelian country with limited natural resources. Its
economy is based on agriculture and mining, particularly gold. More than 40% of]

its population lives below the national poverty line.

Literacy Rate:

The literacy rate of the population aged 15 or over is 61.2% in the commune of
Ouagadougou. This rate is higher among men (66.5%) than among women
(56.1%). Only 6.2% of this population is literate in one of the national languages

compared to 60.7% for foreign languages. Overall, the education rate is 70.2%.

Project Type / Sector

Project theme: Food Security

Project Duration

27/05/2026 -30/05/2026

Proposed start and end date

15/05/2026 -31/05/2026

Unit Cost (€)

Cattle (male/female)-Weight : 505 € X 50
Transportation cost :15 € X 50
Packaging cost: 15 € X 50
Distribution cost: 5 € X 50
Administrative charge: 10 € X 50

Total Cost of

27 500,00€

3 Project Description
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Project Summary

This project is a social and humanitarian initiative aimed at supporting vulnerable
households during the three days of the Eid al-Adha festival. It involves purchasing 50
cows in bulk, slaghtering them buthering them, and distributing the meat to the
households heads struggling financially to provide for their families. Each household
head will receive approximatively 4-5 kg of meat, resulting in 120 beneficiaries per
cow, and 6,000 beneficiaries per 50 cows if we consider “6™ as average number of a

Burkinabe family.

Statement of Need
and Project
Rationale

Eid al-Adha is a major event in the Muslim faith, commemorting Abrahim’s act of
sacrificing his only son, Ismail, to fulfill his vow. However, a portion of the Muslim
community worldwide lacks the financial means to do so.

The project was designed to provide assistance to these vulnerable individuals in

Burkina Faso, with nearly 1,000 households expected to benefit.

Project Framework

The main objective is to bring smiles and joy to the vulnerable households in order to
the spirit of the celebration, sharing, solidarity and love of neighbor is strengthened
jand mainted in the habits of societies towards one to another.

OSEH will inform the MUSAID Association of any changes that will occur during

the implementation of this project, and the two parties will agree on the next steps.
Target Audience:
e Muslim community of Burkina Faso.

e Anyone in a vulnerable situation.
e Internally Displaced persons (IDPs)

Project
Implementation Plan

The implementation of this project involves three main phases:

The preparation phase: this phase will focus on addressing key points with the financial
partner regarding quantity, quality, and implementation methods, including the
project’s target beneficiaries and the general and specific objectives to be achieved.

The execution phase: this phase involves estabilishing specifications and contracts with|
suppliers, organizing the delivery and distribution and facilitating the financial
partners’s ability to assist, supervise, and even participate in the projects’
implementation through delegations.

The project closure phase: this phase involves compiling the necessary documentation
to finalize the project: feedback, invoices, beneficiary lists, and archived images and

video.

The OSEH organization has been organizing cow slaughter campaigns for over A\
decated with technical and financial partners, totaling more than 13,700 head of cows
during this time.

OSEH has a number of volunteers, a nationwide network of suppliers, and experience
in mobilization and organization that can guarantee the success of this project is funding]

objectives.

Expected impact

= 1000 direct families and 6000 indirect souls with meat aid.
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Evaluation

process.

Monitoring and fter the approval of the project by Musaid Association, We held a team responsible
for the project supervision from the beginning to the end. All the project process is
supervised that mean from the animals purchase, the keeping, slaughtering, skin
removing, cutting into pieces, packing, filling into plastic bags for distribution..
Photos and videos in addition to the final report, the invoices and the beneficiaries’

lists to end to our partner at the end of the project implementation cover the whole

Sustainability This project is a short-term project and does not require sustainability.

Audit The implementation of this project, like several other projects, is applied in
accordance with the current texts of the OSEH organization's procedure manual
approved by its board of directors.

4 Budget Breakdown
BUDGET TABLE

PROJECT COSTS (Qurban meat)
No: Products to Purchase Unit Price Total
Quantity
amount (€)
1 Cattle (male/female)-Weight 505 € 50 25.250 €

2 Transportation cost 15€ 50 750 €
3 Packaging cost 15€ 50 750 €
4 Distribution cost 5€ 50 250 €
5 Administrative charge 10€ 50 500 €

Sub total 27.500,00€

TOTAL GENERAL REQUESTED FROM MUSAID ASSOCIATION 27.500,00€

Chairman of the Board

Signature: |

=

General Manager

Full Name: Sawadogo Yacouba

Signature:

Date: 15.05.2026
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