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FORM 3

PROJECT PROPOSAL FORM

All partner organizations wishing to make an application to Mavi Marmara Freedom and
Solidarity Association must complete and sign this Project Proposal Form and attach to this form
other documents prepared in Turkish, Arabic or English, if any) in relation to the project. Make
sure you fill out all the sections and send the approved version of the completed form to Mavi
Marmara as soon as possible. Organizations applying for the fund for the first time must prepare
and return a duly prepared and signed Fund Agreement (form 1,2) before submitting this form.

Either the Chairman of the Board or General Manager must sign all forms.

PART 1: Details of the Partner Institution Preparing the Project

1.1 Specify the formal and working names of the institution. (Example: Official Name: Mavi
Marmara Freedom and Solidarity Association / Working Name: Mavi Marmara).

Oficial Natuics Organisation pour le Secours Humanitaire

Working Name (if any): OSEH

Official Address: Ave Yatenga Bissighin Secteur 35 04 BP 8837 Ouagadougou
04 Burkina Faso

Phone: +226 78 44 71 38 Fax:

E-mail: osehhumanitaire(@gmail.com Website: www.osehbf.org

PART 2: General Content of the Project

2.1 Project General Information

Project Title: PROJECT FOR THE DISTRIBUTION OF MEAT DURING QURBAN 2026 IN BURKINA FASO

Project Total Cost: 101 000€ Amount Requested from Mavi Marmara: 101 000€

Project Completion Period: The project implementation will last till May, 30

Project Officer: SAWADOGO Yacouba Telephone: + 226 65 59 16 98

E-mail: Oseh1@yahoo.fr GSM: +226 78 44 71 38

2.2 Project Address Information

17 L

[



FIO Ol 191G E 0

: ....m.._ - - S £ 7 Rim
Country: Burkina Faso Region: Center -

City: Ouagadougou and Bobo-dioulasso Distﬁc_}: gjssighin

Town: Ouagadougou/Bobo-dioulasso Neighborhood/Village: Marcoussis/Pazanni
Coordinates: 99XP+69G Ouagadougou Distance from Capital City: 15 km to the city
Coordinates: 5QGQ+FC Bobo-Dioulasso center of Quagadougou

Population: 23,500,000 inhabitants Muslim population rate: 63%.

2.3 Please complete the following table if the project is to be implemented in multiple locations.

Region City District Neig\};ggg:()d / Quantity
| Center Ouagadougou Kadiogo Pabré
2 West Center Sanguié Réo Tita
3 Yadga Yatenga Ouahigouya Tougzague
4 Guiriko Houet Bobo-dioulasso Borodougou
5 Kuilsé Sanamentenga Kaya

2.4 Please provide information about the population and socio-economic status of the project region
(city, village and town).

Total Population:

The fnal results of Burkina Faso's 5th RGPH, conducted in 2019, give a total population of 20,505,155. This
is the legal or resident population, comprising residents present (RP) and residents absent (RA) of ordinary
households, collective households, and embassies. The resident population is composed of 10,604,308

women, or 51.7%, and 9,900,847 men, or 48.3%.

Burkina Faso's population is steadily increasing relative to the population size. From 5,638,203 inhabitants
in 1975, it rose to 7,964,705 in 1985 and then to 10,312,609 inhabitants in 1996. Then, the Burkinabe
population rose to 14,017,262 inhabitants in 2006 and then to 20,505,155 inhabitants in 2019. Thus, the
country's population almost doubled between 1975 and 1996, and between 1996 and 2019. In other words,

the population of Burkina Faso quadrupled from 1975 to 2019.

Demographic Structure:
Population density varies greatly between regions. The Centre region stands out with a density of 1,014

inhabitants per km2. The Plateau Central (114 inhabitants/km2), Centre-East (109 inhabitants/km2) and

- North (104 inhabitants/km?) regions also each have a density of more than 100 inhabitants per km2. The five
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inhabitants’km?2), the Cascades (44 inhabitants/km2), the Southwest (53 inhabitants/km2)-and the Boucle du
Mouhoun (55 inhabitants/km2).

T Teast derll"s-é-lﬁopulated‘ regions are, in ascending 'or&%{’%ﬁéﬁhéi"@ i irﬁ‘ifﬁ/‘i&n"z), the East (41

Number of Refugees and Immigrants (if any):
The central-western region hosts 20,973 internally displaced persons, according to official figures from

2021, from the permanent secretariat of the national emergency relief and rehabilitation council.

National Income: Population Rate Living Below the Poverty Line:
Burkina Faso is a landlocked country in the Sahel, | Burkina Faso is a low-income Sahelian country with
with a low income and limited natural resources. | limited natural resources. Its economy is based on
With a 2020 GDP of USD 16.1 billion, for an | agriculture and mining, particularly gold. More than
estimated population of 20.9 million inhabitants | 40% of its population lives below the national poverty
growing at a rate of 2.9% per year (7% in the | line.

capital Ouagadougou), Burkina Faso falls into the
category of least developed countries (LDCs) with
a GDP per capita of around USD 768.8 (compared
to USD 1,566.3 in sub-Saharan Africa).

Literacy Rate: The literacy rate of the population
aged 15 or over is 61.2% in the commune of
Ouagadougou. This rate is higher among men
(66.5%) than among women (56.1%). Only 6.2%
of this population is literate in one of the national
languages compared to 60.7% for foreign

languages. Overall, the education rate is 70.2%.

Please provide general information about the socio-economic status of the project region.
This project will be implanted in several locations in Burkina Faso, according to the certain number
of criteria and objectives to be achieved. Household vulnerability will be a key criterion in targeting

intervention areas, along with population density and presence of the Muslims community.

2.5 Project detail:

Short Description | This project is a social and humanitarian initiative aimed at supporting
of Project: vulnerable households during the three days of the Eid al-Adha festival. It
involves purchasing 200 cows in bulk, slaghtering them buthering them, and
distributing the meat to the households heads struggling financially to provide

for their families. Each household head will receive approximatively 4-5 kg of

meat , resulting in 120 beneficiaries pet' tow, and 24,000 beneficiaries per 200
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cows if we consider “6” as average number of a Burkihabe family.

Project Cause:

Eid al-Adha is a major event in the Muslim faith, commemorting Abrahim’s
act of sacrificing his only son, Ismail, to fulfill his vow. However, a portion of
the Muslim community worldwide lacks the financial means to do so.

The project was designed to provide assistance to these vulnerbale individuals

in Burkina Faso, with nearly 4,000 households expected to benefit.

Project Goals:

The main objective is to bring smiles and joy to the vulnerable households in
order to the spirit of the celebration, sharing, solidarity and love of neighbor is

strengthened and mainted in the habits of societies towards one to another.

Target Audience: Muslim community of Burkina Faso.

Beneficiary of | 4,000 heads of household directly, and 24,000 people indirectly.
Project:

Groups Negatively None

Impacted by

Project: (If any)

Problems that may
arise at the end of
the project and
measures/actions
that can be taken:

(If any)

Livestock prices are very high in Burkina Faso, and often there are no animals

available in the markets, with many local livestock markets closed.

OSEH will begin immediately by scouring the markets and increasing

contacts with major suppliers to ensure that high quality cattle are found.

Project Additional Forms:

NOTE: It is necessary to complete the additional forms provided in relation to the project details.

For different project proposals, such as permanent projects, those concerning water wells,
orphanages, it is necessary to complete the documents specified in the relevant attachment.
All documents, including the attachments, must be signed.

PART 3: Project Implementation and Internal Audit

3.1 Provide step-by-step explanation by mentioning all details as to how your organization will

achieve the project.

The implementation of this project involves three main phases:

The preparation phase: this phase will focus on addressing key points with the financial partner
ragarding quantity, quality, and implementation methods, inclunding the project’s target beneficiaries
and the general and specific objectives to be achieved.
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The execution phase: this phase involves estabilishing specifications and contracts with suppliers ,
organizaing the delivery and distribution and facilitatating the financial partners’s ability to assist,
supervise, and even participate in the projects’s implementation through delegations.

The project closure phase: this phase involves compiling the necessary documentation to finalize the
project: feedback, invoices, beneficiary lists, and archived images and video

3.2 Please specify your organization’s achievements and capacity to successfully carry out the
project. Please provide information if you previously undertook similar projects.

The OSEH organization has been organizing cow slaughter campaigns for over a decated with
technical and financial partners, totaling more than 13,700 head of cows during this time.

OSEH has a number of volunteers, a nationwide network of suppliers, and experience in
mobilization and organization that can guarantee the success of this project’s funding objectives.

3.3 Please provide detailed information about your organization’s internal audit mechanism for the
implementation of this project.

No immediate audit available for this project.

PART 4: Project Cost and Sustainability

Please specify all budget details for this proposal/offer and attach supporting documentation
where appropriate (at least 3 price offers, estimated costs, architectural plans, location maps,
plan permits, detailed case study/socio-economic evaluations, registration certificates,
references and recommendations etc.). You can provide information on additional pages if

necessary:

4.1 Write down the project’s expense items. (You can modify the table in order specify in full detail
the project costs depending on the nature of the project or you can submit the same as an
attachment if and when necessary).

PROJECT COSTS (Qurban meat)

No: Products to Purchase Unit Price Quantity Total amount (€)
1 Cattle (male/female)-Weight 460 € 200 92.000 €
2 Transportation cost 15€ 200 3000 €
3 Packaging cost 15€ 200 3000 €
4 Distribution cost 5€ 200 1000 €
5 Administrative charge 10€ 200 2000 €
Sub total 101.000,00€
TOTAL GENERAL REQUESTED FROM MAVI MARMARA ASSOCIATION 101.000,00€
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4.2 Is this a proposal prepared for the funding of an existing project?

O Yes 0 No

If Yes, please specify your evaluations about the current project and indicate why it is necessary to
work on the project.

This is a new project

4.3 Please provide details about other organizations to which you have submitted this proposal and
the funds obtained from these.

None but only Mavi Marmara Association

4.4 Sustainability of the Project (for Permanent Projects)

Please specify the source from which your organization will obtain the funding required to
operate the project once it is complete. (See: Form 1 Item 8.4)

This project is a short-term project and does not require sustainability.

PART 5: Checklist:

Please specify the documents attached in relation to the project. (Special requirements regarding the
project type are attached).

00 At least 3 offers specifying the market prices
OO0 Region Map
[0 Detailed Case Study/Socio-Economic Evaluations

(0 Other
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PART 6: Undertaking

We, the undersigned, Qrganisation pour le Secours Humanitaire OSEH acting as the Chairman

of the Board and Chief Executive Officer/General Manager, hereby confirm that we have read all
content of the Mavi Marmara Funding Agreement and agreed thereto in writing. We also confirm
that to the best of our knowledge we have provided accurate answers to the questions above. All
documents relating to the proposal are attached and if Mavi Marmara agrees to provide funding, we

hereby agree and undertake to use the same within the limits of this offer as detailed herein.

Note: To be signed by the signatories only. All pages must be signed. All documents should carry a
wet signature and must be scanned and sent. (PDF, JPG)

Chairman of the Board General Manager
Full Name: SAWADOGO Noufou Full Name: SAWADOGO Y,acouba
| ? /) )
Signature: . | / Signature: F i
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