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Project Proposal Form

All partner organizations wishing to apply to the IHH Humanitarian Relief Foundation must
complete the Project Proposal Form, sign it; and attach if there are any documents in English,
Arabic or Turkish other than the requested documents. Make sure to fill in all sections of the form
and send the filled forms to IHH as soon as they are approved. Organizations applying for
funding for the first time should prepare and return a carefully prepared and signed Fund
Agreement (Form 1, 2) prior to this form. Signatures on all forms must belong to the Chairman
of the Board of Directors or the General Manager / Secretary.

Section 1: Information of the Partner Organization Preparing the Project

1.1 Give the official and working names of your foundation. (Example: Official Name:
Foundation for Human Rights and Freedom - Humanitarian Relief Foundation / Work Name:
IHH Humanitarian Relief Foundation)

Official Name: Organisation pour le Secours Humanitaire

Work Name (if there isany): | 0. SE.H

Official Address: Ave Yatenga Bissighin Secteur 35

04 BP 8837 Ouagadougou 04 Burkina Faso
Phone Number: + 226 52 32 65 65 Fax:
E-Mail oseh@osehbf.org Website: Www.0sehbf.org

Section 2: General Content of the Project

2.1 General Information about Project

Project name: PROJECT TO INSTALL A MILL IN THE VILLAGE OF
POA-GODIN, WESTERN OF BURKINA FASO

Total Cost of Project: 5665,00 € Amount Requested From IHH: 5665,00 €

Project Completion Time: This project implementation will take around one
(1) month after receiving funds.

Project manager: Yacouba Sawadogo | Phone Number: +226 65 59 16 98

E-Mail:

osehhumanitaire@gmail.com Mobile Number: +226 78 44 71 38
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2.2 Project Address Information

Country: Burkina Faso Region: West center
city: Koudougou County: Poa
Town: Neighborhood / Village: Poa Gadin

Coordinates: 12.21639, -2.053256 Distance from the Capital:

Population: twenty-three (23) million | Muslim  Population: 63.8% of the
inhahitante population are Muslims and 20.2%

2.3 If the project will be implemented in more than one place, fill in the table below.

] ) Neighborhood/Village
Region City County _ Amount
West Koudougo _ 5665,00
1 Poa Poa Godin
center u €

2.4 Please provide information about the population and socio-economic status of the project area
(city, village and town).

Total Population:

The final results of Burkina Faso's 5th RGPH, conducted in 2019, give
a total population of 20,505,155. This is the legal or resident
population, comprising residents present (RP) and residents absent
(RA) of ordinary households, collective households, and embassies.
The resident population is composed of 10,604,308 women, or 51.7%,
and 9,900,847 men, or 48.3%.

Burkina Faso's population is steadily increasing relative to the
population size. From 5,638,203 inhabitants in 1975, it rose to
7,964,705 in 1985 and then to 10,312,609 inhabitants in 1996. Then,
the Burkinabe population rose to 14,017,262 inhabitants in 2006 and
then to 20,505,155 inhabitants in 2019. Thus, the country's population
almost doubled between 1975 and 1996, and between 1996 and
2019. In other words, the population of Burkina Faso quadrupled from
1975 to 2019.
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Demographic Structure:

Population density varies greatly between regions. The Centre region
stands out with a density of 1,014 inhabitants per km2. The Plateau
Central (114 inhabitants/km2), Centre-East (109 inhabitants’km2) and
North (104 inhabitants/km?2) regions also each have a density of more
than 100 inhabitants per km2. The five least densely populated
regions are, in ascending order, the Sahel (31 inhabitants/km2), the
East (41 inhabitants/km?2), the Cascades (44 inhabitants/km2), the
Southwest (53 inhabitants/km2) and the Boucle du Mouhoun (55
inhabitants/kmz2).

(If there is any) Refugee and Migrant Population:

Burkina Faso faces a dire humanitarian crisis. According to the
Government, over 2 million people are internally displaced. The
country also hosts 38,000 refugees, mostly of Malian origin. The
number of people in need of humanitarian assistance increased by
35% between 2022 to 2023, from 3.5 million to almost 4.7 million.

National Revenue: Ratio of Population Living Below the Poverty

Burkina Faso is a landlocked Line:

country in the Sahel, with a low
income and limited natural

Burkina Faso is a low-income
Sahelian country with limited

resources. With a 2020 GDP of
USD 16.1 billion, for an estimated
population of 20.9 million
inhabitants growing at a rate of
2.9% per year (7% in the capital
Ouagadougou), Burkina Faso falls
into the category of least
developed countries (LDCs) with
a GDP per capita of around USD
768.8 (compared to USD 1,566.3
in sub-Saharan Africa).

natural resources. Its economy is
based on agriculture and mining,
particularly gold. More than 40%
of its population lives below the
national poverty line.

Literacy Rate:

The literacy rate of the population
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aged 15 or over is 61.2% in the
commune of Ouagadougou. This
rate is higher among men (66.5%)
than among women (56.1%). Only
6.2% of this population is literate
in one of the national languages
compared to 60.7% for foreign
languages. Overall, the education
rate is 70.2%.

Provide general information about the socio-economic situation of the project area:

According to the report, the economy grew by 3.2% in 2023 despite a
security crisis and inflation fell to 0.7% as local product prices
declined. Following a year of sluggish economic performance (1.8% in
2022), GDP growth rebounded slightly in 2023 to 3.2% (corresponding
to GDP per capita growth of 0.6%) but the security crisis continued to
weigh on the economy. With a successful agricultural season, inflation
trended down in the first half of 2023 and turned negative from May to
October 2023. Over the year, average inflation was 0.7%.

2.5 Project Details:

Brief Description of the | The project involves installing milling machines in
Project: vilages and remote areas to shorten the
distances traveled by women, and at the same
time generate income for the poor and most
vulnerable populations.

The essential parts of the installation are as
follows:

= Machine acquisition and installation:
Machine parts

1- a huller: The huller is used to automate
the process of removing the hulls (glumes
and glumes) from paddy rice grains, the
hulls that adhere to the grain, also called
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» Exchange accessories:

» Fuel consumption: Depending on the
average engine setting, one liter of diesel is
capable of husking or grinding a 100 kg bag

of

» Tank capacity: The tank size is 10 liters of
fuel.

» Repair equipment / tools: This equipment is
used to repair the machine and/or replace

"husk" to separate the rice seeds, corn,
millet, etc. from its hulls. Traditionally, it
was pounded using some form of mortar
and pestle.

a mill: The mill is a grinding machine, it
originally has one or more millstones,
mainly the grains of harvested cereals in
order to transform them into more or less
coarse powder or flour.

a diesel engine: This motor operates the
huller and the mill in turn. Its capacity and
speed can be adjusted as desired and
according to circumstances to be more
efficient and faster, although its
consumption will vary depending on the
speed and efficiency.

The motor comes with a set of
accessories, including a barrel and many
others.

1- pulley
2- Cross
3- bearing
4- mold
5- spring

grain.
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parts as the machine is in operation.

This equipment consists of three heavy
hammers, a set of French and American
screwdrivers, and two to three valves.

= Construction of a small house and a shed:
A 12 m2 small house will be built to protect
the mill from bad weather (rain and sun), and
the small shed in the front will be used to
store supplies before and after passing
through the mill for hulling or grinding.

Project Rationale:

In the past, women crushed grains by hand,
using a pestle and mortar. However, this practice
proved physically exhausting and took up too
much of the time of women who already had
several tasks to perform from morning to night.

The advent of modern mills aims to make
domestic tasks easier for these women,
especially in villages, rural areas, and peri-urban
areas.

However, it is clear that many localities are still
far from milling machines, and women continue to
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travel considerable distances to hull and/or mill.

In addition to making things easier for women,
the project has an economic aspect for women's
groups and machine management committees,
as it will generate income for all workers.

Project Objectives: v Generate income for the most vulnerable.

v Shorten the distance women travel to grind
their grain.

Target group: Women in rural and semi-urban areas.

Number of Beneficiaries: | Hundreds of rural and semi-urban women.

Groups that may be

negatively affected by the | None in Sight.
project: (if there is any)

Problems that may arise | The project's long-term sustainability and efficient

as a result of the project management to achieve its objectives remain a
and measures that can be challenge-

taken: (if there is any). _
To address this problem, a management

committee will be established in the form of an
office to oversee the project's smooth running.
This committee will have a chair, a secretary, and
an account manager.

This is to make project management transparent,
both financially and socially.

Project Supplementary Forms:

Note: Additional forms sent regarding the details of the project must be filled.

For different project proposals such as permanent projects, water wells, orphanages, the
documents specified in the relevant annex must be completed. All documents, including

attachments, will be signed.
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SECTION 3: Project Implementation and Internal Audit

3.1 Explain step by step how your foundation will implement the project, mentioning all the
details.

After the formulation of this grant request for the machine installation
and after the approval from the financial partner IHH of Turkey, the
next step is to proceed with materials purchase and installation works.

For the successful completion of the project, the OSEH organization
hired an experimented technician in that field for: control, supervision
and evaluation of the implementation process.

Construction materials are purchased on the local market as well as
post-installation equipment.

The technician alongside OSEH agent, both are hold responsible for
the execution are all nationals with whom the OSEH organization has
been successfully working under contract for a long time.

Apart from the mission of the technician responsible for control and
supervision, the OSEH organization has a member in its enclosure
also responsible for site control and the progress of the work; he is
permanently on site from the start to the end of the work.

3.2 Please state the experience and ability of your foundation to successfully carry out this project.

If you have carried out a project similar to this project before, please provide information.

This milling machine installation project is the very first time ever
carried out by OSEH, and for this, the OSEH organization intends to
do everything to ensure that it is a total success, as the need is
enormous locally in Burkina Faso.

3.3 Provide detailed information about your foundation's internal control mechanism for the

implementation of this project.

The OSEH organization, to guarantee transparency in its
management, has hired an external auditor in the person of a firm
which is responsible for the audit and the production of financial
transparency reports.
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Section 4: Project Cost and Sustainability

For this proposal, specify all budget details and add supporting documents where appropriate (At
least 3 quotes, estimates, architectural plans, site maps, plan permits, detailed case studies /
socio-economic evaluations, registration / registration certificates, references, recommendations,

etc.) If necessary, you can present information on additional pages:

4.1 Write the cost items of the project. (Depending on the nature of your project, you can change
the table to indicate the project costs in all details or you can send it as an additional if needed)

ESTIMATE FOR INSTALLING A MILL

A- ACQUISITION OF EQUIPMENT AND INSTALLATION

UNITE TOTAL
DESIGNATION UNITY | QUANTITY

PRICE PRICE
10 HP diesel engine U 1 1068,70 1068,70 €
(Rhino brand) €
Huller U 1 534,35 € | 534,35 €
400 Mill U 1 916,03 € | 916,03 €
Accessories (Cross,
Spring)
Electrical Installation U 1 152,67 € | 152,67 €
Costs
Mill Assembly Costs U 1 114,50 € | 114,50 €

TOTAL MATERIALS AND INSTALLATION 3305,33 €

B-ESTIMATE FOR THE CONSTRUCTION OF A 12M2 SMALL

HOUSE
UNIT TOTAL
N DESIGNATION OF WORKS U QTY. PRICE PRICE
0 | PREPARATORY WORK - EARTHWORKS
0.1 | Installation - Bringing in - ff 1 76,22 | 76,22 €
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Removal from the site €
0.2 | Stripping - Leveling m2 | 100 | 0,30€ | 30,00 €
0.3 | Implementation of the work ff 1 22é87 2287 €
0.4 Tren.ch excavat.|0n for m3 | 224 | 762€| 17.07€
continuous footing
0.5 Backflll_ln lateritic gravel from m3 | 204 |381€ 853 €
the cuttings
0.6 | Backfill in lateritic gravel m3 12 | 6,10€ | 73,20€
Subtotal O 227,89 €
| | CONCRETE - REINFORCED CONCRETE
1.1 %{J(;!ggﬁgg concrete for m3 | 1.68 68é60 115,25 €
1.2 g/loisz%rl%m solid blocks of o 9 10é67 96.03 €
1.3 | Reinforced concrete dose at 129,58
350kg/m3 for stringer m3 | 0,56 € 72,56 €
1.4 | Reinforced concrete dose at 129 58
350kg/m3 for posts and m3 | 0,396 €’ 51,31 €
stiffeners
1.5 | Lightly reinforced paving area 68.60
at a dose of 350kg/m3 m3 | 1,6 € 109,76 €
including smoothed screed
1.6 | Reinforced concrete for lintel 129 58
chaining including dose at m3 | 0,42 €' 54,42 €
350kg/m3
1.7 | Concrete for sheet metal 129,58
SUPPOTtS m3 | 0,225 € 29,16 €
Subtotal 1 528,49 €
1 | MASONRY-COATING
2.1 | Masonry of hollow blocks of
15%20%40 m2 | 56,4 | 6,10 € | 344,04 €
2.2 | Interior and exterior coating m2 | 112,8 | 3,05€ | 344,04 €
Subtotal 2 688,08 €

FRAMEWORK - ROOFING

Supply, installation including
various fixing accessories, anti-
rust treatment
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3.1 | Rectangular tube pan 8/4 mi 20 | 3,05€| 61,00€
3.2 L\r/lér;lmum 35/100 sheet metal m2 22 |457€]| 10054 €
3.3 | Full hook u 90 | 0,46€ | 4140¢€
3.4 | Paxalu waterproofing survey. m2 20 | 3,81€| 76,20€
Subtotal 3 279,14 €
IV | PAINT
4.1 | Tyrolean painting on interior m2 | 112 |076€| 8512¢€
and exterior walls ’ ’
4.2 | Glycero paint on metalwork m2 15 | 1,52€ | 22,80¢€
Subtotal 4 107,92 €
V | METAL AND WOOD CARPENTRY
m .
5.1|100*100 metal shutter window U 3 53;6 160,08 €
5.2 | 120x220 metal shutter door U 1 99é09 99.09 €
Subtotal 5 259,17 €
TOTAL EXCLUDING VAT MILL 2090,69 €
BUDGET SUMMARY
ACQUISITION OF EQUIPMENT AND
INSTALLATION 330533 €
ESTIMATE FOR THE CONSTRUCTION OF A 2090.69 €
12M2 SMALL HOUSE
COST OF IMPLEMENTING THE PROJECT 5396,02 €
OFFICE CHARGES 268,98 €
TOTAL COST OF THE PROJECT 5665,00 €

4.2 1s this proposal to fund an existing project?
0 Yes J No

If your answer is Yes, write your evaluations of the current project and state why it is necessary to

continue working on the project.

This is a new project.

4.3 Provide details on other institutions where you submitted this project and funds obtained.
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Only Ihh humanitarian relief foundation.

4.4 Sustainability of the Project (For Permanent Projects)

When the project is completed, indicate from which source your foundation will obtain the

necessary funds to operate the project. (See. Form 1, Subject 8.4)

After the machine installation work, a village committee will be set up,
responsible for its management, upkeep and maintenance. To this end,
residents will be made aware of the proper management of the
infrastructure and take care of the machine so that it is durable,
sustainable and a real source of income.

Section 5: Control List

Present the documents you added about the project. (Special requirements regarding the type of
project are attached.)

v" At least 3 offers that indicate market prices.

v" Region Map.

v" Detailed Case Studies / Social-Economic Evaluations.

v" Others.

Section 6: Pledge

We who have the signatures below, ORGANIZATION POUR LE SECOURS HUMANITAIRE
OSEH:; Chairman of the Board of Directors and Chief Executive Officer / General Manager / G.

Secretary, confirm that we have previously read all aspects of the Fund Agreement of the IHH
Humanitarian Relief Foundation and accepted in writing. In addition, we confirm that we have
given correct answers to all the questions above, to the best of our knowledge.

All requested is included in the annex and we undertake that the funds will be used in line with

the purpose if the IHH Humanitarian Relief Foundation agrees to provide funds.

Note: Note: Can only be signed by people who are authorized to sign. All pages must be signed.
All documents must be signed and sent after scanning. (PDF, JPG)
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Chairman of the Board of Directors

General Manager / G. Secretary

Name - Last Name: SAWADOGO |Name - Last Name:
Noufou Yacouba
Sign: Sign:

Date: 05/04/2025

Date: 05/04/2025

SAWADOGO

Official Seal
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